Final Presentation
Demo Reel Presentation
Krishna M. Sadasivam

Summary:

1. Using Powerpoint, prepare a well-organized presentation showcasing your
promotional and branding material, as it relates to your area of focus.

Your Powerpoint presentation should include digital copies of following:

- your vision statement

- your artist statement

- your business card (front and back)

- your 4 x 6 leave behind postcard (front and back)

- your flatbook / bound portfolio book pages (sequenced in its final
presentation order)

- your DVD packaging design (front cover, back cover, spine, inserts, resume
and finalized demo reel shotlist)

- your finalized printed resume on resume paper

2. Demonstrate your first-play DVD with your finished demo reel.
3. Demonstrate all aspects of your finalized portfolio website.

You will also be bringing in all of your PRINTED material as well, including
business cards, leave-behinds, a packaged DVD case (with shotlist and resume
insert) with DVD and portfolio flatbook.

1. Dress professionally and be on time. As a courtesy to the presenters, the door will be
locked once presentations begin. If you are late, you will not be allowed to present.

. Introduce yourself by your name and professional title.

. Include your vision statement (what do you want to do and where do you realistically
see yourself in the short-term and long-term?) and artist statement. Research these
elements BEFORE your presentation.

. Keep your presentation no longer than 10 minutes.

. Test your reel, website and presentation beforehand to insure that it will work. Have a
back-up plan for your presentation in place, should things not go as planned.

6. Speak clearly, confidently, and make eye contact with your audience.
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Items required for your portfolio are on the next page.



Portfolio Requirements:

Hard Surface Modeling deliverables:

6 fully textured models (assets, buildings, mechanical objects) with process work from
concept to final.

Environment Modeling deliverables:

6 environments (interior / exterior) with process work (including references). The
environments will be rendered as a fly-through along with individual stills.

Organic Modeling:
6 character models (fully lit and textured)

Models will be placed in a natural pose on an environmental dais or platform that
compliments / matches the character’s world.

GAD Character Animation:

9 unit animations using a pre-existing, properly rigged character. Each unit animation
will include 3 cycles - an attack cycle, a death cycle and an idle cycle that matches the
personality and attitude of the character (optional) one lip-synch.

MAA Character Animation:

6 Character Animation pieces with a focus on ACTING and personality, incorporating
the 12 principles of animation will be required for Character Animators. The animations
can be all 2D or all 3D or a mix of both, depending upon the focus of the student.

Character Designer:
9 character designs, with each character design including the following:

- a 5 point turn-around

+ an expression sheet containing 6 expressions and 6 action poses

(Each pose / expression will be neatly labeled.)

- All characters will have a color chart and will be fully inked (analog or digital).
- Each character will include a bio page.



Storyboard Artist:

A total of 6 Production boards will be required. Boards will showcase a variety of subject
matter with specific focuses in the following areas:

atmosphere
dialogue

action
establishing shots

Boards will be fully inked and shaded and include captions. Each frame will measure 4”
X 6” in size and occupy an approximately 11” x 17” space. Storyboards will be
professionally mounted on black matte, printed at 300dpi CMYK. The matte board will
be labeled as to its contents. The dimensions of the matte will include a 3/4” border on
the left, top and right side with a 1” border on the bottom.

(each board must have a minimum of 15 panels per board)

Technical Animator:

6 full rigs will be required for the technical animator. Rigs will be shown in a video format
and show off the full extent of the rig in terms of its expressiveness and articulation.

The grading rubric for this presentation appears on the next page.



IAppearance (20 [Prepared, [Prepared, Professional in Semi-professional{Unprepared and/
points) professional in [professionalin |attire. (a little rough or
attire and attire. around the edges [Not
presentation in appearance professionally
. and or hygiene) [dressed.
mannerisms.
[Presentation Speaker is Speaker is clear, [Speaker isclear [Speakerisclear [Speaker ishard
(R0 points) confident, clear, [and makeseye |and makeseye |and makeseye [to hear, or does
makes eye contact with the [contact with the [contact with the mot make eye
contact with the [gudience. audience. audience. contact with the
audience. [Presentationis [Speaker may Speaker may audience.
Presentationis [pehearsed and [read from slides /[read from slides/
rehearsed and  [smooth. mnotes. motes and ramble.
smooth.

IDVD packaging [DVD packaging is [DVD packaging is [DVD packaging [DVD packaging [DVD packaging is|
Deliverables professional and [professional and [matches the his minor unprofessional in
(20 points) compliments the [matches the branding of other [consistency appearance or is

branding of other pranding of other [supporting issues with the missing one or
supporting supporting [promotional branding of other fmore of the
[promotional [promotional items. Includes [supporting following items:
items. Includes [items. Includes mame, title, web [promotional mame, title, web
mame, title, web mame, title, web [|address, e-mail, [items. Includes [address, e-mail,
address, e-mail, Jaddress, e-mail, |shotlist, and mame, title, web [shotlist, and
shotlist, and shotlist, and resume. address, e-mail, [resume.
resume. resume. shotlist, and
resume.
Resume [Resume is Resume is Resume is [Resume is [Resume not
(20 points) printed on printed on printed on printed on qualityprinted or
quality resume |quality resume [quality resume [resume paper. printed on copy
paper. Type is paper. Type is paper. Type Type may pose [paper.
easy to read, easy to read and |choice is easy to [readability
attractive, and matches other read. issues.
matches that of [promotional
the other items.
[promotional
items.
IArtist Statement [Clear and concise [Clear and concise [Clear statement [Semblance ofa  [Missing or poorly
(20 points) statement of statement of of values and statement formulated
values and values and artistic vision, included, but too [statement of
artistic vision. artistic vision. two spelling and [wordy or too values and
\Void of spelling |one minor grammatical general. artistic vision.
and grammatical [spelling and errors. [Replete with
errors. grammatical spelling and
error. grammatical

errors.




Branding
20 points

Resuine, leave-
behind and demo
reel set list are
consistent,
exceptionally
attractive, and
cohesive as a
unified package.

[Resuine, leave-
behind and demo
reel set list are
consistent and
cohesive as a
unified package.

Resume, leave-
behind and demo
reel set list are
consistent as a
unified package.

[Resuine, leave-
behind and demo
reel set list have
minor
inconsistecies
that prevent it
from being fully
cohesive as a
unified package.

[Resuine, leave-
behind, and demo
reel set list are
completely
inconsistent and
do not serve as a
unified package.

[Demo Reel Video

Excellent at

Good at showing

IAudio and video

IAudio and video

IAudio and video

need adjustment.

R0 points showing specific [specific strengths[Pacing isbrisk  [pacing is not pacing does not
strengths of the [of the student. and properly coordinated match. Video not
student. Audio  |Audio and video |coordinated together. Major [cut to the beat of
and video pacing [pacing is brisk  [together. Minor [flaws in the the audio. Video
is brisk and land properly flaws in the production. More cuts are
properly coordinated production. One than two haphazard and
coordinated together. Work  [oT two minor weaknesses do not properly
together. Work is mneeds minor weaknesses found within the [“flow” from scene
of professional refinement before within the pieces pieCeS that do not{to scene.
quality. inclusion into themselves that [serve to show the

demo reel. detract from the |student’s specific
overall reel. strength in the
work they are
resenting.

[Demo Reel Audio |[Audio choice has |Audio choice has |Audio choice has |Audio choiceis [No underlying

20 points a great beat and [a good beat that [is adequate for |distracting and [audio to tie in all
serves to fits the video the video takes attention [the disparate
compliment and [sequences sequences away from the elements
enhance the without without video pieces
video sequences [overpowering overpowering
without them. them. There may
overpowering be some audio
them. level issues that

Leave-Behind
(20 points)

Leave-behind is
attractive,
professional and
includes name,
title, contact
information (web,
email, phone).
Leave-behind
compliments the
look of the other
[promotional
items.

Leave-behind is
solid in
lappearance and
includes name,
title, contact
information (web,
email, phone).
Leave-behind
matches the look
of the other
promotional
items.

Leave-behind is
adequate in
appearance and
includes name,
title, contact
information (web,
email, phone).
Leave-behind
matches the look
of the other
[promotional
items.

Leave-behind
may be busy or
too boring in
appearance.
includes name,
title, contact
information (web,
email, phone).
Leave-behind
generally
matches the look
of the other
[promotional
items.

Leave-behind
does not match
the look and feel
of other
promotional
items oris
difficult to read.




(Website (Website is (Website is Website is clean [Website layout is [Website has
(R0 points) attractive, clean [attractive, clean [and does an busy or boring readability,
and professional jand professional [adequate job and takes away [loading or
and does an and does a good |[showcasing the [from showcasing mavigation issues
excellent job job showcasing |student’s the student’s that seriously
showcasing the [the student’s strengths asan [strengths asan |detract from
student’s strengths as an  |artist. artist. showcasing the
strengths as an |artist. student’s
artist. strengths as an
artist.
[Portfolio [Portfolio is [Portfolio is Portfolio does an [Portfolio layout [Portfolio work is
(R0 points) attractive, clean [attractive, clean [adequate job detracts from weak and needs a
and professional land professional [showcasing the [showcasingthe |[significant
and does an and does a good |student’s student’s amount of
excellent job job showcasing |[strengthsasan |[strengthsasan [improvement.
showcasing the [the student’s artist. Portfolio [artist. Portfolio
student’s strengths and work is good but [work is good but
strengths and focus as an artist./doesn’t give a, doesn’t give a,
focus as an artist.[Work needs clear sense of clear sense of
Work is minor refinementfocus. focus.
professional in  [out otherwise of
caliber. good quality.
Summary [Excellent Very Good IAverage, mid-tier [The quality of The quality of
(R0 points) [presentation, presentation, quality work and work and work and
professional very good quality presentation. [presentation presentation is
quality work and work and a good [Presentation or [shows promise [poor. The student
a, strong contender to promotional but has several [will need to forgo
contender to present at the materials need [weaknesses. The the senior
[present at the senior show. fixes before student will need portfolio until he/
senior show. [presenting at the [to forgo the she shows
senior show. senior portfolio [improvement in
until he/she their work.
shows
improvement in
their work.

240 points for the presentation section.

Specific rubrics that evaluate the student’s work follow will also be included in the
midterm assessment. These are presented on the following pages.




Organic Modeling Rubric

Excellent (4) | Very Good (3) Good (1) Average (1) Poor (O)
IAnatomy Characters are |Charactersare |Charactersare |Charactersare [|Character
20 points proportionally [proportionally |[proportionally proportionally [proportions are
accurate and accurate and accurate. Some [accurate. incorrect. No
anatomically anatomically anatomical Incorrect display of proper
correct. correct. errors. anatomy, anatomy, body
[Excellent musculature. mechanics.
attention paid to
anatomical
engineering and
body mechanics.
Tone, Value, Harmonious use (Communicates |Communicates [Communicates [No sense of color
Color and of with with with harmony or color
Texture complimentary |complimentary |complimentary [complimentary [relationships.
20 points and triadic color jand triadic color [color selections. |color, but no Textures lack
selections. selections. Textures are sense of color tonal value and
Rhythmic use of [Rhythmic use of pbelievable or harmony. detail.
tonal values. tonal values. show artistic Textures lack
Textures are Textures are stylization. tonal value and/
accurate and accurate and or detail.
believable or believable or
show artistic show artistic
stylization. stylization.
Modeling [Polygonal [Polygon topology [Topology is Topology has Mesh is poorly
Topology topology emphasizes form [clean and excessive built. Uneven
20 points emphasizes form jand fluidity of efficient with polygons. polygonal count
and fluidity of  |surface. Efficient well placed Surface is throughout form.
surface. Efficient juse of edge loops [vertices and disrupted by
use of edge loops fand vertices. edges. Little or [poor vertex
and vertices. mno dense areas [placement.
Creative in mesh.
placement of
edge loops to
reduce poly
count and/or
fluidity of
surface.
[Vertex Normal [Normal Normal texturing [Normal Normal INo concept of
Texturing Texturing emphasizes all  ftexturing is texturing NOT [Normal Texture
20 points emphasizes all |aspects of baked correctly, paked out baking. Unable to
aspects of original Hi-Res |but texture correctly and bake a normal
original Hi-Res [model detail, contrast levels [texture contrast texturing from a
model detail. matching the Hi- have notbeen [levels have not [Hi-Res data
Concave and Res model’s adjusted to been adjusted to [source to a
convex areas of [levels of micro/ [match original [match original [exture map for
the normal macro detail. hi-res model’s [Hi-Res model’s [nteractive use.
texture are clear level of micro/ [level of micro/
and convincing macro detail. macro detail.
Coloring and  |Great use of Good use of Limited use of |Limited useof [Flat colors
shading space, texture, [space, texture, |[space, texture, [space, texture, [utilized.No
. and form. and form. or form. or form. established light
R0 points Highlights and  [Highlights and  [Highlights and [Highlights and  [source. Lack of
shadows shadows convey [|shadows have [shadows are color theory
enhance the character’s minor issues inconsistent withlapplication.
character’s overall look and [that conflict established light
overall look and [feel. with character’s [source.
feel. overall look and
feel.

Total Possible Points: 100



Storyboarding Rubric

on physical and
behavioral
model. Complete
consistency to
established shot
description rules
and execution of
visuals.

on physical and
behavioral model.
Strong
consistency to
established shot
description rules
and execution of
visuals.

on physical and
behavioral
model. Partial
consistency to
established shot
description
rules and
execution of
visuals.

objects stay on
physical and
behavioral
model. Minimal
consistency to
established shot
description rules
land execution of
visuals.

Excellent (4) | Very Good (3) Good (1) Average (1) Poor (O)

Storytelling [Professional and [Strong sense of |[Competent sensePoor sense of INo sense of

20 points strong sense of |continuity and (of continuity continuity and |continuity and
continuity and [pacing, strong and pacing; pacing; minimal pacing; no clarity]
pacing. Visual [sense of clarity |partial sense of [sense of clarity [with visual
informationis  [within visual clarity with with visual information.
clear in its information. visual information.

resentation. information.

Composition [Professional use |Strongly Competently [Poorly [Foreground,

20 points of foreground, established established established midground and
midground, and [foreground, foreground, foreground, background
background midground, and midground, and midground, and lements not
elements; background background background defined. No sense
complete elements; good [elements; basic |elements; little |of framing or
understanding ofjunderstanding of understanding understanding offangle structure.
framing and framing and of framing and (framing and
angle structure. langle structure. [angle structure. [angle structure.

Technique [Professional Strong sense of |[Competent sensePoor sense of INo sense of

20 points sense of materials and of materials and materials and materials and
materials and techniques to techniques to techniques to techniques to
techniques to establish mood |establish mood |establish mood |establish mood
establish mood |and scene. and scene. land scene. and scene.
and scene.

IAesthetics [Professional Strong sense of |[Competent sensePoor sense of INo sense of

20 points sense of design. |design. Very of design. design. Not design.

Most pleasing to [pleasing to target |Adequately pleasing to targetInadequate for

target demographic. pleasing to demographic. target

demographic. target demographic.
demographic.

Consistency A1l characters  [Most characters [Some charactersFew to little INo characters

20 points and objects stay |and objects stay [and objects stay |characters and [and objects stay

on physical and
behavioral
model. Does not
remain
consistent to
established shot
description rules
and execution of
visuals.

Total Possible Points: 100



Mechanical Unit Animation

object.

Excellent (4) Very Good (3) Good (1) Average (1) Poor (0)
IMECHANICAL |Character Rig Character Rig Character Rig [Character Rig INo sense of
[UNIT RIGGING |Setup matches [Setup matches [Setup matches [Setup doesnot [proper Character
20 points physical physical physical match physical [Rig Setup.
dynamics of the |dynamics ofthe [dynamics ofthe [dynamics of the [Character mesh
character mesh. |character mesh. character mesh. character mesh. distorts when
IAnatomical But Anatomical IAnatomical animated.
structure is structure is structure is
accurate with accurate with inaccurate.
believable stylized
mechanics. mechanics.
MECHANICAL [Mechanical Unit [Mechanical Unit [Mechanical Unit [Mechnical Unit [No sense of
[UNIT SETUP Setup matches [Setup matches |[structural setup [Setup does not [proper
20 points physical physical of linking and  match physical [Mechanical Unit
dynamics of the |dynamics ofthe parenting is dynamics of the [setup in
unit's geometry. mechanical unit's jaccurate to overal design. relationship to
Structural geometry. overal design. [Essential parenting.
linking and Structural animated
patenting is linking and elements such as
accurate with parenting is wheels and
believable accurate. turrests are
mechanics. missing.
IMECHANICAL |[Mechanical Unit Mechanical Unit [Mechanical Unit [Mecchanical UnitMechanical Unit
UNIT IAnimations are [Animations are |Animations are |[Animations are [Animations are
IANIMATION believable and |believable and believable to the mot believable or [incomplete. Lack
20 points exciting to the [exciting to the viewer. Unit exciting to the [clear
viewer. Unit viewer. Unit IAnimations viewer. The understanding of]
IAnimations IAnimations illustrate the function and form and
clearly illustrate [clealry illustrate [function and intent of unit are function of unit.
the function and [function and intent of the unclear. [Poor keys and
structure of the [intent of unit. IAnimation is IK/FK blending.
unit. Animations janimated unit. choppy, forced or
blend smoothly rigid.
from the default
idle position.
[FLUIDITY OF IAll movements [Most movements [Some IAnimation is Lacks a clear
MOTION are smooth and |are smooth. Most movements are [very jerky and [understanding of
20 points fluid, with strong movements have [smooth. Some [jittery. Motion is the animation
arcs. The degree |arcs, with very [movements havetoo linear or [process.
of fluidity of little mechanical, [arcs, with very [mechanical, and
movement is linear motion. little does not flow in
congistent with [The degree of mechanical, smooth arcs.
the characters' [fluidity suits the [linear motion.
[personality. actions depicted [The degree of
Cycles are and creates a fluidity
smooth and definite mood or [somewhat suits
transition ermotion. the actions
searnlessly. depicted and
creates a
definite mood or
emotion.
WEIGHT AND [Excellent sense |Good sense of Some sense of |Characters and [Lacks a clear
SUBSTANCE of weight in the [weight in the weight in objects seem understanding of]
20 points characters and |charactersand [charactersand [floaty"and character weight
objects. Imparts |objects. Creates a jobjects. Some  [weightless. land balance.
a definite definite mood or [inconsistency [Weight conveyed
[personality to emotion in the between object [is inconsistent
the characters. [scene. and percieved with design of
weight. character or




12 PRINCIPLES
20 points

[Excellent use of
all 12 Principles
of Animation.
IAnimation looks
matural an
believable.

Good use of all 12
[Principles of

of the animation
looks natural and
believable.

IAnimation. Most [Principles of

Good use of most
of the 12

IAnimation. Most

believable and
natural.

Successful use of
some of the 12
[Principles of
IAnimation.
animation looks [Animation looks
forced or rigid.

Basic principles
of animation are
mot evident.
IAnimation is
choppy, rigid,
and undefined.

Total Possible Points: 120




3D Environment Design

scene entirely.

Excellent (4) Very Good (3) Good (1) Average (1) Poor (0)
DESIGN / The model/scene [The model/scene [The model/scene(The design does [The model/scene
SEMBLANCE is designed is well designed, [is designed mot communicatefis poorly
(R0 points) exceptionally or it closely adequately, or it well, or it has a |designed, or it
well, or it resembles the resembles the [passing does not
resembles the  [reference. reference fairly. resemblance to [resemble the
reference the reference. reference.
erfectly.
IANATOMY / The anatomy or [The anatomy or [The anatomy or The anatomy or [The anatomy or
STRUCTURE the structure of [the structure of [the structure of [the structure of the structure of
(20 points) the model is well the model is the model is the model has the model has
formed. fairly correct. believable. few problems. obvious
problems.
MESH The mesh is The mesh is clean[The mesh is Mesh is mostly [Mesh is messy.
TOPOLOGY clean and the and the polygons [clean and there |clean. Polygons [Polygons are laid
(R0 points) [polygons are are distributed |are few lare laid out out unevenly.
evenly appropriately. [problems with unevenly. Topology is bad.
distributed. Topology is polygon layout.. [Topology has
Topology is mostly correct. [Topology has errors but is
correct. few errors. fixable.
UV and There are no There are no There are no There are no The UVs overlap.
TEXTURE overlapping UVs.|overlapping UVs. |overlapping overlapping UVs.|[The UV template
(20 points) The UV template [The UV template [UVs. The UV template [is messy.
is organized and [is organized and [The UV template(is messy. There is obvious
used efficiently. [used efficiently. [is organized. There is a little [stretching,
Textures don't [Textures don't Textures don't [stretching, inconsistent
stretch and are |[stretch and are |[stretch and are [inconsistent resolution, or
searnless. searnless. searnless. resolution, or obvious seams
Texture Texture Texture vague seams on jon the texture.
resolution is resolution is resolution is the texture.
consistent. The |consistent. consistent.
texture brings [The texture
the model to life. |enhaces the
model.
SHADING and  [The shader The shader The shader is The shader does [The shader does
LIGHTING brings the model enhances the used mot distract from not work for the
(R0 points) to life. model. appropriately. [the model much. model. Lighting
Lighting elevates|Lighting Lighting works [Lighting has does not work for|
the model and it enhances the for the model issues but it does the model or
creates a model and mood. [and mood. mot distract from [scene.
compelling mood. the model or

Total Possible Points: 100



Character Animation

slow-out and
snap to
punctuate the
movement and
create a
compelling
rhythm in the

scene.

punctuate the
movement and
create an
entertaining
rhythm in the
scene.

[punctuate the
movement and
create some
sense of rhythm
in the scene.

snap to
punctuate the
movement.

Excellent (4) Very Good (3) Good (1) Average (1) Poor (0)
IANTMATION IAll movements [Most movements Movements are |A few [Few smooth
(R0 points) are smooth and |are smooth and [fairly smooth  [movements are movements, with
fluid, with strong fluid, with strong jand fluid, with jangular and more straight-
arcs. arcs. Hardly any |[decent arcs. follow straight- [line movements.
INo pops or jerks [pops or jerksin |Very few pops orlline paths Several pops or
in the movement fthe movement jerks in the instead of arcs. [jerksin the
that break the that break the movement that [Few pops or movement that
suspension of suspension of break the jerks in the break the
disbelief. disbelief. Good suspension of movement that [suspension of
[Excellent use of [use of follow- disbelief. There preak the disbelief. Stiff
follow-through [through and is some follow- [suspension of movement with
and overlap in  |overlap in the through and disbelief. A few [very little follow-
the motion. motion. overlap inthe movements are fthrough and
motion. stiff and lack overlap.
follow-through
land overlap.
WEIGHT and [Excellent sense |Good sense of Most objects [Few characters [Characters and
SUBSTANCE of weight in the [weight in the have a decent  [and objects seem [objects seem too
(20 points) characters and |charactersand [sense of weight, [floaty or floaty or
objects. Good objects. with very few  weightless. A weightless, and
use of squash IAppropriate use [appearing floaty.[few objects don't don't squash or
and stretch that |of squash and IAdequate use of [squash or stretchistretch
enhances the stretch that squash and appropriately. appropriately.
depicted actions. [supports the stretch that
depicted actions. [suits the
depicted actions.
STAGING IAll poses are Most poses are [In general, poses|A few poses are [Many poses are
(20 points) clear and easy to [clear and easy to |are easy to read. hard to read or |hard to read or
read, and depict [read, and depict alAdequate use of [unclear. Few unclear.
a clear clear personality. janticipation, linefissues with INoticeable issues
[personality. Good use of of action, anticipation, line with
[Excellent use of |anticipation, line |eyelines, and of action, anticipation, line
anticipation, line |of action, [positive/ eyelines, and of action,
of action, eyelines, and mnegative space. [positive/negativegyelines, and
eyelines, and positive/negative [Shot space. Shot positive/negative
[positive/negative|space. Most shot |compositions arecompositions are [space. Shot
space. Shot compositions are fairly clear and [clear enough to |compositions are
compositions are [clear and supportisuit the mood of [see what's mot always clear
clear and the mood of the [the scene. happening in the jand it gets hard
creative, and scene. scene. to see what's
enhance the happening in the
mood of the scene.
scene.
TIMING IA1l characters & [Most characters [Few Some Severe
(20 points) objects move at |& objects move atjinconsistencies [inconsistencies [nconsistencies
speeds speeds consistentfin the speed of [in the speed of [in the speed of
consistent with |with the forces movement. movement. characters &
the forces applied to them. [Adequate use of [There is some objects.
applied to them. |Good use of holds,/holds, slow-in, [attempt touse [Movements are
[Excellent use of [slow-in, slow-out [slow-out and holds, slow-in, "swimmy" with
holds, slow-in, jand snap to snap to slow-out and very little use of

holds, slow-in,
slow-out and
snap.




IACTING IAll characters [Most characters [Believable Some problems [Severe problems
(R0 points) act in a actin a acting in in the acting. Thefin the acting. The
consistent, consistent, general. body language, [ody language,
believable and |believable and IAdequate use of [facial facial
entertaining entertaining way. pbody language, |expressions and |expressions and
way. Excellent |Good use of body {facial lip-sync have a  [lip-sync have
use of body language, facial |expressions and ffew problems many issues that
language, facial |expressions and [lip-sync to that distract distract from the
expressions and [lip-sync to create impart from the character's
lip-sync to createja distinct [personality to [character's performance.
a distinct personality in thethe characters' [performance. There is no clear
[personality in characters' actions. The There is some sense of conflict
the characters' |actions. The conflict in the |sense of conflict [in the scene.
actions. The conflict in the scene is clear in the scene.
conflict in the scene is clear and[and believable.
scene is clear entertaining.
and engaging.
12 PRINCIPLES [Excellent use of [Good use of all 12 (Good use of most|Successful use of [Basic principles
(20 points) all 12 Principles [Principles of of the 12 some of the 12 |of animation are
of Animation. IAnimation. Most [Principles of [Principles of mot evident.
IAnimation looks [of the animation |[Animation. Most|Animation. IAnimation is
natural an looks natural and [animation looks [Animation looks |choppy, rigid,
believable. believable. believable and [forced or rigid. |and undefined.
matural.

Total Possible Points: 120




Game Character Animation

Excellent (4) Very Good (3) Good (1) Average (1) Poor (0)
CHARACTER Character Rig Character Rig Character Rig [Character Rig INo sense of
[UNIT RIGGING |Setup matches [Setup matches [Setup matches [Setup doesnot [proper Character
(R0 points) physical physical physical match physical [Rig Setup.
dynamics of the |dynamics ofthe [dynamics ofthe [dynamics of the [Character mesh
character mesh. |character mesh. character mesh. character mesh. distorts when
IAnatomical But Anatomical IAnatomical animated.
structure is structure is structure is
accurate with accurate with inaccurate.
believable stylized
mechanics. mechanics.
CHARACTER Character Unit |Character Unit [Character Unit [|Character Unit [Character Unit
UNIT IAnimations are [Animations are |Animations are |[Animations are [Animations are
IANTMATION believable and |pelievable and believable and ot believable or incomplete or
(R0 points) exciting to the |exciting to the exciting to the [exciting tothe [lack clear
viewer. Unit viewer. Unit viewer. Unit viewer. Unit understanding of]
IAnimations IAnimations IAnimations IAnimations lack [key frame
clearly illustrate clearly illustrate match design illustrative animation and or
personality and [personality and [and personality (quality. The [FK- IK blending.
intent of the intent of the of the animated personality and
animated animated character. intent of the
character. character. animated
IAnimations IAnimations blend character is
blend smoothly [smoothly from unclear.
from default Idle default Idle IAnimations are
[position. [position. choppy and
Seamless use of inconsistent.
IK, FK,
I[Footsteps, and or
MoCap.
FLUIDITY OF IAll movements [Most movements [Some IAnimation is Lacks a clear
MOTION are smooth and |are smooth. Most imovements are [very jerky and [understanding of
(20 points) fluid, with strongmovements have [snooth. Some jittery. Motion is the animation
arcs. The degree |arcs, with very [movements havetoo linear or [process.
of fluidity of little mechanical, [arcs, with very mechanical, and
movement is linear motion. little does not flow in
consistent with [The degree of mechanical, smooth arcs.
the characters' [fluidity suits the [linear motion.
[personality. actions depicted [The degree of
Cycles are and creates a fluidity
smooth and definite mood or [somewhat suits
transition emotion. the actions
seamlessly. depicted and
creates a
definite mood or
emotion.
WEIGHT and Excellent sense [Good sense of Some sense of [|Characters and [Lacks a clear
SUBSTANCE of weight in the [weight in the weight in objects seem understanding of]
(20 points) characters and |charactersand [charactersand [floaty"and character weight
objects. Imparts |objects. Creates a jobjects. Some  [weightless. and balance.
a, definite definite mood or [inconsistency [Weight conveyed
personality to  |emotioninthe  |etween object [is inconsistent
the characters. [scene. and percieved with design of
weight. character or
object.
12 PRINCIPLES [Excellent use of [Good use of all 12 (Good use of most|Successful use of [Basic principles
(20 points) all 12 Principles [Principles of of the 12 some of the 12 |of animation are
of Animation. IAnimation. Most [Principles of [Principles of mot evident.
IAnimation looks [of the animation |[Animation. Most|/Animation. IAnimation is
natural an looks natural and [animation looks [Animation looks |choppy, rigid,
believable. believable. believable and [forced or rigid. |and undefined.
matural.




Total Possible Points: 100



Hard Surface Modeling Rubric

Excellent (4) | Very Good (3) Good (1) Average (1) Poor (0)

Structural Structural Structural Structural Structural INo sense of
Engineering engineering is |engineering is [Engineering is engineering believable or
20 points sound . Moving jsound and sound. Moving [weak with poor functional

and static parts pelievable. and static partsplacement and |design.

have logical Moving and are placed well arrangement of

placement with [static parts but lack parts.

a strong sense [have logical believability

of form placement.

following

function.
Tone, Value, Harmonious [Communicates Communicates (Communicates [No sense of
Color, use of with with with color harmony
Texture complimentary complimentary |complimentary [complimentary (or color
50 points and triadic and jand triadic color selections./color, but no relationships.

b color selections.color selections.Textures are  [sense of color [Textures lack

Rhythmic use [Texturesare |pbelievableor |[harmony. tonal value or

of tonal values. jaccurate and |[show artistic [Textureslack (detail.

Textures are |pbelievable and |[stylization. tonal value

accurate and show artistic and/or detail.

believable and [stylization.

show artistic

stylization.
Interactive [Polygonal [Polygonal Topology is Topology has [Mesh is poorly
Model topology topology clean and excessive built. Uneven
20 points emphasizes emphasizes efficient with  polygons. polygonal count

form and form and well placed Surface is throughout

fluidity of fluidity of vertices or disrupted by  [form.

surface. surface. edges. Little or [poor vertex

[Efficient use of [Efficient use of no dense areas placement.

vertices and vertices and in mesh.

edge loops. edge loops.

Creative

placement of

edge loops to

reduce poly

count and/ or

fluidity of

surface.
Vertex Normal Normal Normal Normal INo concept of
Normal Texturing texturing texturing is texturing NOT [Normal Texture
Texturing emphasizes all |emphasizes all [baked correctly,baked out baking. Unable
20 points aspects of aspects of but texture correctly and [to bake a

b original Hi-Res [|original Hi-Res [contrast levels [texture mnormal

model detail. model detail, [have notbeen |contrastlevels texturing from

Concave and matching the |adjusted to have not been [ Hi-Res data

convex areas of [Hi-Res model’s match original adjusted to source to a

the normal levels of micro/ hi-res model’s [match original ptexture map for

texture are macro detail. [level of micro/ Hi-Res model’s [interactive use.

clear and macro detail. [level of micro/

convincing macro detail.




of the existing
lights, color
intensity and/
or

osition

of the existing
lights, color
intensity and/
or

osition

Composition (camera angles [Solid Solid Composition is [Composition
20 points for renders composition, composition, [flat, too much does not have
suggest depth  |[good contrast [good contrast mnegative space. jany area of
(foreground, between between Two competing [focus.
middle ground, positive and positive and elements serve
background). mnegative space, negative space, |as the area of
Excellent but compositionbut composition{focus.
balance lacks depth. lacks depth.
between There is a point Missing a point
[positive and of focus that of focus that
negative space. [leads the leads the
There is a point [viewer through viewer through
of focus that the entire the entire
leads the composition composition
viewer through
the entire
composition
Lighting Engaging use of | The lighting The lighting  [The 3D scenes [Poor lighting
20 points color and lights [seems adequate|seems adequate appear to be a |and/or lack of
to enhance the put could be but could be bit too light or [any color
composition. improved by a [improved by a [too dark. theory
few additional [few additional application.
lights, or by lights, or by
adjusting some |adjusting some

Total Possible Points: 120




Rigging Rubric

Excellent (4) | Very Good (3) Good (R) Average (1) Poor (0)
Unit Rig Rig Setup Rig Setup Character Rig [Character Rig [No sense of
Setup matches matches Setup matches|Setup does notproper
20 points physical physical physical match Character Rig
dynamics of |dynamicsof [dynamicsof [physical Setup.
the geometry. the geometry. [the character dynamics of [Character
IAnagtomical [Structureis [mesh. the character mesh distorts
structure for |accurate with mesh. when
character rig |stylized IAnatomical |animated.
is accurate mechanics. structure is
with inaccurate.
believable
mechanics.
Rig Joints [Rig joints Controls are (Controls are (Controls are [No control
20 points  [match exaclty clear and clear but not [clear but not |helpersor
with joint visible, labeledlabeled labeled controls are
positions of  [properly. properly. properly. Not mot clear and
geometry. Control Control enough or mot labeled
Joints have  |heirarchy heirarchy inappropriate properly. Not
consistent works based [worksbased [controls. enough or
rotation on geometry |on geometry |Globalisnot [inappropriate
throughout [function. function. set up controls. No
entire Global control [Global control properly. global control.
skeleton. links to scale [inks to scale
and rotation. [and rotation.
Controls Controls are |Controlsare |Controlsare |Controlsare [No control
20 points  [clear and clear and clear but not (clear but not helpers or
visible, labeledvisible, labeled[labeled labeled controls are
properly. properly. properly. properly. Not mot clear and
Control Control Control enough or mot labeled
heirarchy heirarchy heirarchy inappropriate properly. Not
works works based [worksbased [controls. enough or
properly on geometry |on geometry |Globalisnot [inappropriate
based on function. function. set up controls. No
geomery Global control [Global control properly. global control.
function. links to scale [inks to scale
Global control jand rotation. |and rotation.

links to scale

and rotation.




Skinning  Modelis Model is Model is Model is Model is not

20 points  [correctly correctly correctly bound to bound to
bound to bound to bound to skeleton with [skeleton
skeleton, skeleton, skeleton, errors, properly,
weights are  weightsare |weightsare |weightsare [weights are
painted painted painted painted painted
appropriately [accordingto [accordingto [accordingto [ncorrectly.
and according proper [proper anatomy with [Surface
to proper anatomy with [anatomy with |errors. topology
anatomy. minor errors. [some errors. (Surface buckles with
Surface Surface Surface topology folds movement.
topology folds topology folds topology folds [with
exaclty with |properly with [with movement but
movement. movement. movement but there are

there are errors.
errors.

TK/FK Proper General Moderate Some INo

20 points  [understandingunderstandingunderstandingunderstandingunderstanding
and and and and and
demonstration/demonstrationdemonstrationdemonstrationdemonstration
of forward and of forward and|of forward andof forward and|of forward and
inverse inverse inverse inverse inverse
kinematics. |kinematics. |kinematics. |kinematics. kinematics.

Total Points Earned: /120



Character Design Rubric

feel.

Excellent (4) | Very Good (3) Good (1) Average (1) Poor (O)
IAnatomy [Excellent Correct anatomy. |Correct IAnatomy suffers [No sense of line
20 points anatomy. Solid [Solid drawings [|anatomy. Solid [from of action, no
drawings with  [with line weight |drawings with |[proportional icontra posta
line weight variation, depth, [limited line issues. Line of  [poses, line
variation and land established weight action is fluid, weight does not
depth and light source. variation. depth,with limited line vary. There is no
established light or light source. [weight variation,|depth, no light
source. depth or light source. Anatomy
source. is incorrect and
drawings are
weak.
Silhouettes Silhouettes for [Silhouettes for  [Silhouettes have [Personality, age, [Silhouette does
20 points the character arethe character many issues. sex, and time mot read.
very clear and |have minor Certain period are
easy to read. issues, but elements of the [ambiguous or
[Personality, age, joverall reads character’s unclear.
sex, and time clearly. [personality, age,
period can be [Personality, age, [sex, and time
inferred through |[sex, and time period are
the silhouette. [period can be ambiguous or
inferred through [unclear.
the silhouette.
[Poses Character poses |Character poses [Character poses |Character poses (Character poses
20 points completely strongly reflect [partially reflect reflect minimal |do not reflect
reflect identity [dentity or identity or identity or identity or
or individual individual points [individual pointsindividual points [individual points
[points of of interest. of interest. of interest. of interest
interest.
IAppeal Character has |A pleasing Interesting [Expressions lack (Character is
(Looks) real magnetism |design. looking real emotion or |generic in
20 points and charm. Exaggeration of |character with [ittle range. appearance.
character varying success. (Character Minimal effort
elements leads to appears lifeless, [put forth.
lan assumption of devoid of
[personality. attitude or
demeanor.
Coloring and  |Great use of Good use of Limited use of |Limited use of [Flat colors
shading space, texture, [space, texture, [space, texture, [space, texture, [utilized. No
. and form. and form. or form. or form. established light
R0 points Highlights and [Highlights and [Highlights and [Highlights and [source. Lack of
shadows shadows convey [shadows have [shadows are color theory
enhance the character’s minor issues inconsistent withapplication.
character’s overall look and [that conflict established light
overall look and [feel. with character’s [source.
feel. overall look and




